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What is the meaning of life? This question, and perhaps a 
handful of others, has the ability to set a person’s life in the 
right direction. For many people, the direction, purpose and 
meaning of their life have been put on the back burner. This is 
not good, nor the way to exist. The pursuit of happiness and 
the meaning of life is what we make it. On many levels we 
allow life to dictate how we respond instead of responding 
properly and forcing life to line up with our goals and desires. 

While we can’t control everything that happens in life, we can 
control how we respond. It is our choice and our choice alone. 
As such, choosing right is critical to experiencing all of the 
necessary and required qualities of a good life. This is what 
we should focus on and instruct our children to press towards. 

The inability to focus and press is common among us all. But 
it does not have to be our story or lot in life. We have all that 
we need to be successful in this life and the arenas that we 
play in and exist. It really is that simple! We as individuals 
must grasp, reach for, and set the tone for not only managing 
life, but also managing it well with good intentions and 
wholesome success. It can be done! Most people are only a 
few minor adjustments away from having it all, seeing it all 
and enjoying it all. Our breakthroughs and ultimate 
satisfaction are housed in our daily habits and inspired 
thoughts that have yet to be understood and released. 

In my short time of living, I have seen some interesting things 
and life changing surprises on every hand for myself and 
others. What appears to be a common thread for each 
situation is ordinary people doing and saying the right thing 
that sparks ingenuity and life. Not just life, but life more 
abundantly.  

With each step and measure we take, the more we achieve and 
experience the fullness of what is available. This is what I see 
springing forth from the horizon. What do you see? What do 
you see about your life and the associated plans? I say go get 
it and never look back. Will you go? I will! 

Recco  
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When Talent Meets Talent:                                       
Supporting And Developing Staff                                                             

By Recco Santee Richardson, Ph.D., LPC 

A few years ago, I was challenged to develop and present 
staff training material to a local youth service organization. 
The challenge was simple, “Present creative and research-
based curriculum and material to our seasoned staff members 
who are tired of hearing the same, “Helping children and 
work as a team,” material.  

“The challenge was simple, Present creative and research-based 
curriculum and material to our seasoned staff members who are 

tired of hearing the same material.” 

On the hook and not to be out done, I developed training 
material from the 1992 blockbuster movie, “The Bodyguard” 
that starred Kevin Costner (Frank) and the late Whitney 
Houston (Rachel). Below are the steps and ideas shared with 
the group regarding various leadership and people 
development concepts. 

Keep Moving No Matter What: There is a line in the movie 
where Frank says, “I don’t stay in the same position long 
cause my feet go to sleep.” When working with and 
supervising talented people, a major goal should be helping 
them to keep moving. With a little expressed interest and 
genuine concern, we can be made aware of where our staff 
members want to go, what they want to do and what their 
mindset is. The smart organization and keen manager seeks 
and makes available ways and means for workers to keep 
moving towards the things that interest them. 

Pay Attention To Details: Throughout the movie, Frank 
displays a keen eye for details and the importance that they 
play. Paying attention to the details is what talented staff 
members do. It is a skill that can be developed within an 
emerging leader. Having closely supervised hundreds of 
working professionals, I have come to realize that the really 
good ones notice trends within the organization.  

 

 

 

Keys To Developing 
Adult Leaders                                   

By Dr. Recco 

Follow the rules  

Be as flexible as possible 

Ask them questions 

Be there for them 

Cultivate their passion 

Set high standards 

Create success pathways  

Be a competent leader 

Talk their language 

Monitor their interests 

Make necessary changes 

Avoid creating drama 

Be firm but fair 

Seek to inspire them 

Show them integrity 

Speak in terms of us 

Help them process life 

Be excited for them 

Instill confidence in them 
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They also are innately aware of the mood of the organization 
and other staff members, which has a direct impact on the 
quality of services provided and client satisfaction. Consistent 
and intimate supervision helps talented staff members hone 
their ability to pay attention to details and decipher intricate 
ones that make a difference. Smart leaders are aware of the 
stated and make it a point to consider the perceptions and 
reports rendered by detail oriented staff members. 

Hire The Best: In the movie, Rachel goes outside of her 
current security staff and hires Frank (an outsider) to protect 
her. For where she was in life and her career, there was a 
realization that she needed to hire the best. This is a critical 
point and one that most organizations and managers botch up 
because of the buddy system and favoritism. At all cost, the 
goal should be to hire the best and the brightest, not our 
nephew Tommy or college pal’s son. Just don’t do it! The 
main advantage to hiring from the outside is the prevention of 
group thinking, avoidance of inordinate and toxic emotions 
and ensuring equity and fairness to those who have actually 
earned their way to the top. 

“At all cost, the goal should be to hire the best and the                    
brightest, not our nephew Tommy or college pal’s son” 

Protect Your Staff: A main theme and storyline of the move 
is, “Protection.” Our future leaders and best of the best, need 
to be protected within the work place. They need to be 
protected emotionally, socially, physically and financially 
from the claws of jealousy, difficult clients, out dated ideas 
and systems that stymie them. They need to be protected from 
fear of retaliation for being honest and a hot shot. I have seen 
over and over failure on the part of organizations and 
managers to protect the well being of talented staff members. 

Tough Talks: At critical points in the movie, tough talks 
happened between Frank, Rachel and others. When working 
with talented and emerging staff, it is imperative that tough 
talks take place when necessary. I’m the first to admit that 
such talks are not comfortable and are risky to do, but all the 
same they are eventually required, and a part of everyone’s 
growth.  

 

Keys To Developing 
Adult Leaders  (cont.)                                 

By Dr. Recco 

 

Show them empathy 

Always listen to them  

Know when to be quiet 

Be there for them 

Accept their suggestions 

Be supportive of them                            

Help them process things 

Promote transparency 

Challenge them to read 

Identify their pains 

Be honest every time 

Use teachable moments 

Believe in them 

Actively listen to them 

Call them to action 

Mentor and sponsor them 

Give  compliments often  
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Teens’ Views On Their Leadership Traits                                      
By Recco Santee Richardson, Ph.,D., LPC 

During our 6th Annual ABLE Program, “Improve Your 
Academic Life,” Conference earlier this month, as a 
workshop topic a group of teens, from all walks of life, 
completed a project on leadership. I have processed their 
responses over and over and come to the conclusion that they 
are very interested in being leaders. They desire to be current 
day and future leaders who are identified, trained, developed 
and have a place to express their skills. 

They desire to be current day leaders who                                               
are identified, trained, developed and have                                              

a place to express their skills. 

Most adults know how to tear down and disable teens. We 
have enough of that going on right now. The call to action for 
the next generation is for adults to cultivate and appreciate 
teens and their potential for leadership. 

The teens at the conference were clear and concise regarding 
leadership, who they are and where they would like to end up 
in life (see the below summaries). 

D.H. (10th grader): Student leadership is important to me 
because we do not have a lot of positive people on this earth. 
For this reason teens should step up and be the leaders that are 
needed. We need to be leaders for people younger than us and 
set a great example. I have skill sets such as the ability to 
inspire and helping others to be smarter and strong. I’m 
responsible, intelligent and supportive. I’m positive and know 
how to make people feel good about themselves. I’m 
understanding and have courage to push people to keep going. 
I’m confident, accountable and mature. I’m ready to lead! 

J.C. (6th grader): Being a leader helps teach me to be more 
creative. I’m persistent because I try and try again when 
necessary. I’m intelligent which is what helps me earn all A’s, 
and I’m reliable in that I do what I’m supposed to do and 
arrive early. My leadership qualities such as being friendly, 
honest and helpful are important to me and others. I’m a 
leader and I’m ready for the world! 

“The world awaits the next great leader that is amongst                          
us and currently attends  K-12 schooling” Dr. Recco 

 

 

Why We Need Teen 
Leaders                                 

By Dr. Recco 

They have answers 

What they say makes 
sense 

They care too 

They have a voice 

Creative solutions come 
from them 

They have a sense of 
urgency 

Their perspective is key 

Diversity includes them 

They are not bound to 
tradition 

One day they will lead 
the world 

They have what it takes 

Their development 
depends on opportunities 

They inspire each other 

What’s  important is 
focused on 

They are creative 

Their energy is 
contagious 
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K.S. (10th grader): Leadership gives teens a voice and a 
chance to make decisions. I’m a good leader because I’m 
uplifting, positive and dependable. I feel that I lead by 
example and by staying positive and being there for people. I 
like to help others and meet their needs. My ambition, team 
player approach, maturity, trustworthiness and hard work 
makes me a good leader. I have the qualities to lead! 

C.D. (7th grader): I like it when students are able to speak 
for other students. As a person, I’m a good leader because I’m 
dedicated and encouraging. I get tasks done and believe that it 
is good to help others feel better when they are down. Being 
positive, hard working and helpful is what I am. I want to be a 
leader, so let me lead! 

S.S. (10th grader): Student leadership is important to me 
because it helps us prepare for the future and not be a 
follower. I believe that being open-minded, mature and 
committed are what makes me a good leader. I find that trying 
new things, listening to suggestions and knowing what to do 
at the right time is a sign of my maturity and something that 
can be taught.  

I push towards higher goals and stick with things until it is 
done. I’m responsible and willing to lead! 

T.T. (10th grader): To me, student leadership is a way for us 
to take initiative and not wait for something to happen. I 
believe that persistence, responsibility and striving for the 
best make me a good leader. I feel that it is important for me 
to keep everyone on their toes at all times and it is important 
for me to be responsible for my school work.  

Seeking excellence, being gutsy and remaining confident are 
leadership qualities that I bring to the table. You can count on 
me to lead! 

K.D. (8th grader): Leadership is when students stand up for 
each other. I’m a leader because I’m loyal, trusting and 
comforting to others. I know what it means to keep a secret. I 
know how to help others. I like it when students are able to 
speak for other students. I take pride in being nice, caring, 
giving and social. I’m a leader and that is what I do! 

 

 

 

 

Photo Gallery of  
Teen Leaders                 

In Action  
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M.S. (9th grader): To me, leadership is everyone speaking 
and telling their opinion and what motivates them. Personally, 
the traits I have that indicate that I’m a leader are my being 
open-minded, confident and hard working. I have the ability 
to take into consideration how others feel and I listen. As a 
hard worker, I never give up and strive to finish to the best of 
my ability. Lastly, as a leader, I encourage others, take on 
responsibility and work well in a team setting. I’m leadership, 
watch me perform! 

K.S. (10th grader): Leadership gives teens a voice and a 
chance to make decisions. I’m a good leader because I’m 
uplifting, positive and dependable. I feel that I lead by 
example and by staying positive and being there for people. I 
like to help others and meet their needs.  

My ambition, team player approach, maturity, trustworthiness 
and hard work makes me a good leader. I have the qualities to 
lead! 

C.D. (7th grader): I like it when students are able to speak 
for other students. As a person, I’m a good leader because I’m 
dedicated and encouraging. I get tasks done and believe that it 
is good to help others feel better when they are down. Being 
positive, hard working and helpful is what I am. I want to be a 
leader, so let me lead! 

S.S. (10th grader): Student leadership is important to me 
because it helps us prepare for the future and not be a 
follower. I believe that being open-minded, mature and 
committed are what makes me a good leader. I find that trying 
new things, listening to suggestions and knowing what to do 
at the right time is a sign of my maturity and something that 
can be taught. I push towards higher goals and stick with 
things until it is done. I’m responsible and willing to lead! 

T.T. (10th grader): To me, student leadership is a way for us 
to take initiative and not wait for something to happen. I 
believe that persistence, responsibility and striving for the 
best make me a good leader. I feel that it is important for me 
to keep everyone on their toes at all times and it is important 
for me to be responsible for my school work. 

 Seeking excellence, being gutsy and remaining confident are 
leadership qualities that I bring to the table. You can count on 
me to lead! 

 

 

Photo Gallery of  
Teen Leaders                 

In Action (cont.) 
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R S R C  

Recco S. Richardson Consulting, Inc. 
 

Now Accepting LLPCs                                                        

“New & Transfer” Supervision Participants  

Licensure Educational Training 
LET 

“An Effective & Personal Limited Licensed Professional Counselor 
Supervision Program” 

 

 

    

Contact Us For Current                         
Supervision Cohort Locations 

For more info visit 
reccorichardsonconsulting.com/let-program 

 

Since 2000, Over 250 LLPCs Have Been 
Supervised By Dr. Richardson 

 

 

“We offer the  
difference ... 

 

LET PROGRAM 
ACTIVITIES 

Group Supervision  

Individual Supervision  

Case Reviews                                                                          

Compliance  

Strategies/Audits                      

Regular Communication  

NCE Test Prep               

Counseling Residencies  

Private Practice Support                   

Personal Confidence                                                    

Case Conceptualization  

Treatment Planning                           

Grant/Proposal Writing                                                       

Research Writing                   

Guest Speakers  

Conferences/CEU’s      

 

… that makes a 
difference” 
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Licensure Educational Training 
Program  (LET) 

Offered by Recco S. Richardson Consulting, Inc., the 
Licensure Educational Training (LET) Program is an effective 
supervisory program that targets Limited Licensed 
Professional Counselors (LLPCs) who need supervision. 

LET Services 

Group Supervision: Monthly gatherings that review 
caseloads and discuss trends. 

Individual Supervision: As requested, informal one-on-one 
sessions that provide personal attention and insightful 
strategies. 

Communication: Unlimited monthly communication via 
phone, email and text. 

Other: NCE workshops, counseling residencies, business 
services support, book club and scholarly writing/research. 

LLPC’s Supervision Sessions 

Next Group Supervisions 

Flint: Sunday, October 13, 2019 (5 pm – 9 pm) 

Flint: Sunday, November 10, 2019 (5 pm – 9 pm) 

Flint: Sunday, December 15, 2019 (5 pm – 9 pm) 

 

Typical Supervision Topics 

Case Conceptualization Private Practice Insight 

Treatment Planning  Personal Confidence 

Clinical Diagnosis  Managing Difficult Clients 

Career Planning  Grant/Proposal Writing 

Ethical Dilemmas  Professional Disclosure 

Case Termination 

 

 

 

 

 

 
 Recco Santee Richardson, Ph.D., LPC 

Author, Trainer, Educator & Clinical Therapist 

 

 
Contact Us 

Recco S. Richardson 
Consulting, Inc.                                               

2500 S. Linden Road, P.O. Box 
321252, Flint, MI 48532                                
(810) 394-7815 (Office)      

(810) 732-6657 (Fax)                                   

Website:                      
reccorichardsonconsulting.com                                                                      

Email: 
reccorichardsonphd@gmail.com 

 

 

 

 

 

 

 

 


